Chair’s piece
Chiltern League
Congratulations to everyone involved in the Chiltern Cross
Country League this winter. After two years of finishing
second to Bedford in the overall standings, we came out
on top again. 104 MMK runners finished their races in the
final fixture, keeping up our record of having the biggest
turnouts in the league, the foundation for the club’s
success. Credit is due to Team Managers, Sharon Edghill,
Richard Pownall and Jackson Ryan, who persuaded club
members to turn out in such large numbers.
I had hoped, with the introduction of electronic timing, that I
would be able to take a back seat this year. However,
although some progress has been made, I ended up doing
all the individual and team scores by hand using the
spreadsheets supplied by Results Base. With luck, these
issues will be resolved for next year.
MK Festival of Running
Thank you to everyone who turned out to help with this
year’s MK Festival on 6 March. Over 4000 runners finished
races over 5km, 10km, a Half Marathon and 20 miles. The
organisation of this event, which began last October, is
always frantic in the two weeks leading up to the Festival.
As a club, we are committed to providing the marshals,
feeding station personnel, lead cyclists, officials, people to
hand out medals, people to set out and take down the
signage, and man the information and the baggage areas.
Ideally we should have over 120 members and friends
taking on these roles.
To ensure the safety of the competitors, we utilise three
methods of marking/marshalling the course. From 4am on
the morning of the race 3 of us put out well over 200 signs
around the course so that the runners always have a clear
indication of where to go and how far they have run.
Secondly, we provide a lead bike for each race to that the
leader can simply follow this bike and the other runners
can just follow those in front. The third method is to put
marshals around the course to ensure the correct route is
followed and to manage problems as they arise. Each year
I do a risk assessment for the course and identify points as
high risk (busy road crossings, separation points, changes
of direction, kerbs to negotiate and so on), medium risk
(unclosed roads, redway crossings, etc.) and low risk
(small side roads and so on). We have to fill the 49 high
risk spots, with spare marshals looking after the medium
risk spots. We rarely fill the low risk positions.
Unfortunately, this year we had problems with marshalling
the course – we simply did not have enough volunteers.
We were very lucky there were no serious incidents. Let
me give you three examples of the problems this caused.
There were no marshals in the last mile of the 5km fun run,
where should have been at least 3 marshals at high risk
points, one of which was a road crossing. What made
matters even worse was that someone had removed the
signage from this part of the course between 6am and
10am. It was only the lead cyclist, helped by our own
leading runner, Mark Ryall, who prevented the runners
straying off course.
The risk assessment also requires five marshals to direct
runners at the separation point at Willen Lake, where the
10km racers turn left, the half marathon racers go on to do
a loop before heading left to the finish, and the 20 mile
racers go straight on twice before turning left towards the
finish. Two large signs warn runners they are approaching

this point, but you still need to shout directions and have
spotters 50m up in each direction to make a final check.
Only two marshals were at this point. Fortunately, Kelvin
Smith, who dropped out a few days before the 20 mile race
with an injury, was spectating near that point. He was so
concerned that many runners were likely to go off course,
he spent over three hours helping the two overworked
marshals to avoid being overwhelmed.
The last parts of the three longer courses go through
Campbell Park, crossing two cattle grids in the last mile.
Arrangements had been made to secure two plywood
covers over these grids but, because there were sheep in
the field, this could only be done when the marshals were
present. Unfortunately there were no marshals, the cattle
grids remained uncovered, and 3500 runners had to
negotiate the two cattle grids. While this does not pose a
problem to the experienced runner who puts one foot on
the grid and runs through without breaking stride, it does
pose a threat to the less experienced runners who can
stop, work out what to do and then pass over the grid
holding on to the sides. This can cause bottlenecks,
leading to frustration so close to the finish.
None of these problems should have occurred with proper
planning. As Race Director on the day, I was appalled to
discover these problems had occurred despite steps I had
taken to avoid them. Consequently, we have decided that
the recruitment of marshals will be shared by a number of
individuals, rather than placed in the hands of one person.
A subgroup of the Committee will meet shortly to discuss
the way forward. One possibility is to have a recruiter in
each of the main coaching groups (with the reward of free
membership the following year), tasked with recruiting a
small number of volunteers for each of our road and cross
country events over the year.
The lesson is clear: unless more club members volunteer
to help, the club will be unable to meet its commitments.
Please do your bit to help the club whenever you can.
South of England Road Relays
After two months of email exchanges, negotiations with the
South of England broke down and the club refused to hold
the above event. The SEAA had offered to use its new
online entry system to process the entries (a job I had
done in previous years), which would have meant all the
entry fees would be sent to them. The last straws were the
discovery that they were going to charge us for the use of
this entry system, and that they still owed Aldershot £2500
from the autumn relays. For an event where we try to
break even, this was simply non-viable financially.
Club Membership Fees
Thank you to everyone who has renewed their
membership for 2016 and been re-affiliated with England
Athletics. As Secretary of the Southern Athletics League, I
am aware that some clubs have been penalised for using
unregistered athletes in league competition, losing
valuable points. Thanks to Diane Baldwin, we have
avoided such problems so far.
Newsletter
This is the first newsletter delivered largely online. We
hope you enjoy reading it!
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